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BIENNIAL REVIEW PROCESS 

 

Overview 

 

Part 86 of the Drug-Free Schools and Communities Regulations requires that, as a condition of 

receiving funds or any other form of financial assistance under any federal program, an 

Institution of Higher Education (IHE) must certify that it has adopted and implemented a policy 

and program to prevent the unlawful possession, use, or distribution of illicit alcohol and other 

drugs (AOD) by students and employees. Creating a policy and program that complies with the 

regulations requires an IHE to do the following: 

 

 Prepare a written AOD policy. 

 

 Develop an AOD prevention program. 

 

 Develop a sound method for distribution of the AOD policy and (information on) 

prevention program to every student and employee every year.  

 

 Enumerate the number of AOD violations and arrests that occur on campus or as part of 

the university’s activities. 

 

 Enumerate the number and type of sanctions imposed from AOD violations and arrests 

that occur on campus or as part of the university’s activities.  

 

 Review the colleges’ AOD policy and program(s) and document recommendations for 

their improvement every two years.   

 

 Maintain a copy of the Biennial Review Report on file, so that, if requested to do so by 

the U.S. Department of Education, the campus can submit the Report for a compliance 

review.  

 

CITADEL OVERVIEW 

 

Overview 

 

As an IHE, The Citadel’s mission is to educate and develop students to become principled 

leaders by instilling the core values of honor, duty, and respect in a disciplined and intellectually 

challenging environment. A unique feature of this environment for the South Carolina Corps of 

Cadets is camaraderie produced through teamwork and service to others while following a 

military lifestyle. 

 

Historically, The Citadel's primary purpose has been to educate undergraduates as members of 

the South Carolina Corps of Cadets and to prepare them for post-graduate positions of leadership 

through academic programs of recognized excellence supported by the best features of a military 

environment. The cadet lifestyle provides a structured environment that supports growth and 

development of each student’s intellect, discipline, physical fitness, and moral values.  
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A complementary purpose of The Citadel, realized through The Citadel Graduate College, is to 

provide the citizens of the Lowcountry and the State of South Carolina opportunities for 

professional development by offering a broad range of educational programs of recognized 

excellence at both the graduate and undergraduate levels. These programs accommodate the 

needs of non-traditional students seeking traditional and demanding academic challenges. 

 

Institutional Characteristics 
 

The Citadel is a coeducational, comprehensive, public, four-year institution whose primary 

undergraduate student body comprises approximately 2,200 members of the Corps of Cadets1, 

all of whom reside on campus. The primary service area for these cadets is regional, with 

approximately half of each freshman class coming from South Carolina; however, The Citadel 

does draw cadets from all parts of the United States and many foreign countries. The college 

offers a wide range of baccalaureate degree programs (Bachelor of Arts, Bachelor of Science, 

Bachelor of Science in Business Administration, Bachelor of Science in Civil Engineering, and 

Bachelor of Science in Electrical Engineering) in the humanities, social and natural sciences, 

business administration, engineering, and education. These academic programs prepare graduates 

of the Corps of Cadets for a variety of careers; about half of these graduates enter business and 

the professions, a third or more enter the military and government service, and the remainder 

enter graduate and professional study or the workforce. 

 

Through its undergraduate and graduate programs, The Citadel Graduate College serves a 

degree-seeking population of approximately 1,200 students2. The primary service area is the 

South Carolina Lowcountry. The Citadel Graduate College offers 26 graduate degree programs 

with 42 concentration options, 24 graduate certificates, and 8 baccalaureate degree programs.  

 

Core Values 

 

The Citadel’s mission is to educate and develop cadets and students to become principled leaders 

by instilling the college’s core values of honor, duty, and respect in a disciplined and 

intellectually challenging environment. 

 

Honor 

 

Honor preserves the moral authority and trustworthiness leaders must earn when interacting with 

others. People of honor lead with integrity and conduct themselves with the knowledge of being 

part of something larger than they are. A person of honor does the right thing the right way—

even when no one is watching. This value begins with personal adherence to the letter and the 

spirit of the Honor Code that “a cadet does not lie, cheat, or steal, nor tolerate those who do.” In 

its more advanced stages, honor includes forging a unity of values that guides the action of all 

members in the organization. 

                                                           
1 For the purpose of this document, a “cadet” means freshmen, sophomores, juniors and seniors who are members of 

the South Carolina Corps of Cadets.    
2 For the purpose of this document, a “student” means veteran students, day students, undergraduate students, and 

graduate students enrolled in classes but not part of the South Carolina Corps of Cadets. 

http://www.citadel.edu/ROOT/graduatecollege-prospective-students/programs
http://www.citadel.edu/ROOT/graduatecollege-prospective-students/programs
http://www.citadel.edu/ROOT/graduatecollege-prospective-students/programs
http://www.citadel.edu/ROOT/eveningundergraduatestudies-2-2-programs
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Duty 

 

Duty instills a personal sense of accountability and eagerness to lead others to mission 

accomplishment. It means doing required tasks without being asked or ordered. A strong concept 

of duty allows a leader to persevere, overcoming obstacles and challenges, leading a team to 

success. In its more advanced stages, duty includes building an organization in which individuals 

act on their own initiative to fulfill a vision. 

 

Respect 

 

Respect encompasses self-respect and respect for others. Leaders earn respect by developing the 

technical, interpersonal, and conceptual skills necessary for building teams and leading others. 

Respect means recognizing and nurturing the inherent dignity and self-worth of each individual 

and creating the opportunities uniquely needed for them to grow individually and contribute to 

the organization. This value begins with protecting basic human rights and civil liberties. In its 

more advanced stages, respect includes empowering members of the organization to become the 

best version of themselves possible. 

 

ALCOHOL AND OTHER DRUG USE DATA 

 

Overview 

 

Data on alcohol and other drug (AOD) use comes from several sources:   

  

 The Core ‘Alcohol and Other Drug Survey’ 

 

 Violations of The Citadel Alcohol and Other Drug Policy 

 

 Clery Report  

 

Summary of Results 

 

The Core ‘Alcohol and Other Drug Survey1’ 

 

The Citadel administers the Core Alcohol and Drug Survey every November. Self-reported rates 

of high-risk drinking (i.e., binge drinking) continue to fall at The Citadel. There was a decrease 

in high-risk drinking from 42% in 2014 to 39% in 2015. Although there was a slight increase in 

high-risk drinking from 39% in 2015 to 41% in 2016, rates dropped significantly from 41% in 

2016 to 34% in 2017. Cadet rates of high risk drinking remain below the national average, which 

has been at or near 42% during the last several years.   

 

                                                           
1 In November 2017, The Citadel administered the American College Health Association, National College Health 

Assessment II in lieu of the Core Alcohol and Drug Survey. The intention is to resume using the Core Alcohol and 

Drug Survey in the future. 
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Among Citadel cadets, self-reported rates of driving while consuming any amount of alcohol has 

remained consistent at 10% in 2016 and 2017. This remains below the national average, which 

was 18% in both 2016 and 2017.   

 

The 30-day prevalence of marijuana use among cadets was 1% in 2017, well below the national 

average of 17% reported in 2017. Self-reported use of other illegal drugs (combined) was 3% for 

Citadel cadets in 2017, with a national average of 7%.  

 

No AOD data is available for undergraduate students, day students and veteran students (see 

Recommendation Two, pg.14).   

 

Additional information about cadet alcohol, tobacco and other drug use is available by contacting 

Kevin M. Modglin, Director, Campus Alcohol and Drug Information Center (CADIC), by email 

(kmodglin@citadel.edu) or phone (843-953-0510).  

 

Violations of The Citadel Alcohol and Other Drug Policy - Cadets1 

 

The Citadel collects data on the number of cadets who violate The Citadel AOD Policy. There 

was a moderate increase in the number of cadet alcohol violations from 43 during the Academic 

Year 2016-2017 to 58 during the Academic Year 2017-2018. The largest increase in alcohol 

violations occurred among sophomores who increased from 6 during Fall Semester 2016 to 24 

during Fall Semester 2017.  

 

Additional information about cadet alcohol, tobacco and other drug violations is available by 

contacting Lt. Col. Bob Sberna, Assistant Commandant for Discipline, by email 

(sbernar@citadel.edu) or phone (843-953-6931).   

 

Violations of The Citadel Alcohol and Other Drug Policy - Students2 

 

There were no reported violations of The Citadel AOD Policy for students during the Academic 

Years 2016-2017 and 2017-2018.  

 

Additional information about student alcohol, tobacco and other drug violations is available by 

contacting Dr. Tara Horner, Associate Provost for Planning, Assessment, and Evaluation and 

Dean of Enrollment Management, by email (mcnealyt1@citadel.edu) or phone (843-953-5336).   

 

Clery Report3 

 

As part of the Clery Report—a federal statute requiring colleges to report crime statistics—the 

Campus Police Department (Public Safety) collects data on the number of arrests related to 

                                                           
1 For the purpose of this document, a “cadet” means freshmen, sophomores, juniors and seniors who are members of 

the South Carolina Corps of Cadets.    
2 For the purpose of this document, a “student” means veteran students, day students, undergraduate students and 

graduate students enrolled in classes but not part of the South Carolina Corps of Cadets.  
3 Data retrieved from Citadel’s 2017 Clery Report, http://www.citadel.edu/root/publicsafety-clery-info.  

mailto:kmodglin@citadel.edu
mailto:sbernar@citadel.edu
mailto:mcnealyt1@citadel.edu
http://www.citadel.edu/root/publicsafety-clery-info
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alcohol and other drug use on campus and on Citadel owned property. In 2016-2017 and 2017-

2018 there were zero drug arrests and zero liquor law arrests on campus as well as off campus, 

on Citadel owned property.   

 

Additional information about alcohol and other drug related arrests is available by visiting 

http://www.citadel.edu/root/publicsafety-clery-info.  

 

ALCOHOL AND OTHER DRUG POLICY 

 

Overview  

 

The Citadel is a dynamic learning institution that develops principled leaders.  Its cadets, 

students, faculty, staff, and guests interact in a wide variety of intellectual and social activities 

that extend beyond the barracks (cadets) and classroom. As an institution, The Citadel values and 

promotes an alcohol and drug-free environment but recognizes that alcoholic beverages may be 

available at some college functions. Serving alcohol at such functions is consistent with The 

Citadel’s cultural values when they foster moderation, accountability, safety, and adherence to 

alcohol use laws, statutes, and policies. To decrease risk factors associated with excessive 

alcohol use and to promote low-risk choices when consuming alcoholic beverages, The Citadel 

created—the now established Campus Alcohol and Drug Information Center (CADIC)—to 

provide alcohol, tobacco, and other drug (ATOD) prevention services, programs, and events on 

campus (see www.citadel.edu/root/cadic for additional information on CADIC).   

 

Current Policy 

 

See Appendix 2, pg. 26 for the revised Citadel AOD Policy.   

 

Policy Recommendations for Next Biennium 

 

Recommendation One 

 

Observation. Employees receive information on The Citadel AOD Policy and prevention 

program(s) only once: during New Employee Training.          

 

Recommendation. Every year, email a link to all employees, which, when opened, 

provides information on the The Citadel AOD Policy and campus prevention program(s). 

Employees without computer access should receive a hard copy of the Policy and 

prevention program(s) from their immediate supervisor.   

  
Rationale. According to Part 86 of the Drug-Free Schools and Communities Regulations, 

“Institutions of Higher Education should make an effort to develop a sound method for 

the yearly distribution of the AOD policy and prevention program to every student and 

employee.”   

 

Progress Update One. This update is due Fall Semester 2019. 

 

http://www.citadel.edu/root/publicsafety-clery-info
http://www.citadel.edu/root/cadic
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Final Progress Update: This update is due upon completion of the 2020 BRR.   

 

Recommendation Two 

 

Observation. The Citadel has a unique campus comprised of two groups of students1: 

members of the South Carolina Corps of Cadets (herein known as cadets) and evening 

graduate and undergraduate students as well as day veteran and day students (herein 

known as students).  Although The Citadel recognizes these two groups of students, Part 

86 of the Drug-Free Schools and Communities Regulations does not differentiate 

between them.  The following observations relate to these two groups of students: 

   

1. Inconsistent discipline processes between students (i.e., Memo 7) and cadets (i.e., 

Blue Book) for similar violations of The Citadel AOD Policy. 

 

2. Outdated standards of conduct for students (i.e., Memo 7). 

 

Recommendation One. Change The Citadel AOD Policy as follows: 

 

1. In the next revision of The Citadel AOD Policy (BRR 2020), define “cadets” and 

“students” and describe why cadets receive different discipline standards for 

violations of The Citadel AOD Policy.  For example, include information about 

the cadets’ requirement (but not students) to live in the barracks, participate in 

military training exercises, physical education, drills, and parades—all of which 

contribute to a more stringent discipline process for cadets who violate The 

Citadel AOD Policy than for students who violate the policy.     

 

Recommendation Two. Change Memo 7 processes as follows:   

 

1. Update the ‘standard of conduct’ for students (i.e., Memo 7) and follow best 

practice guidelines in its revision.   

 

2. Ensure all students receive a copy of The Citadel AOD Policy as well as a copy of 

the standard of conduct (i.e., Memo 7) upon admittance to the college and every 

year while enrolled as a student. 

 

Rationale. “Part 86 of the Drug-Free Schools and Communities Regulations requires 

that…an Institution of Higher Education (IHE) must certify that it has adopted and 

implemented a policy and program to prevent the unlawful possession, use, or 

distribution of illicit alcohol and other drugs (AOD) by students and employees.” The 

                                                           
1 For the purpose of this document, a “cadet” means freshmen, sophomores, juniors, and seniors who are members 

of the South Carolina Corps of Cadets. A “student” means veteran students, day students, undergraduate students, 

and graduate students enrolled in classes but not part of the South Carolina Corps of Cadets. 
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Citadel has one AOD policy for the campus; all students1 are responsible for adhering to 

the same policy.      

 

Progress Update One. This update is due Fall Semester 2019. 

 

Final Progress Update: This update is due upon completion of the 2020 BRR. 

 

Recommendation Three 

 

Observation. The following four policies provide different language on cadet and 

student alcohol consumption at faculty and staff residences on campus:  

 

1. The Citadel AOD Policy (campus-wide).  

 

2. Blue Book (standard of conduct for cadets). 

 

3. Memo 7 (standard of conduct for students). 

 

4. College Regulations (campus-wide). 

 

Recommendation. The Citadel should amend its policies, or implement new policies, to 

address the consumption of alcoholic beverages by cadets and students, of legal age, at 

faculty and staff residences on campus to ensure the consistency of language within all 

policies.     

 

Rationale. “Part 86 of the Drug-Free Schools and Communities Regulations requires 

that…an Institution of Higher Education (IHE) must certify that it has adopted and 

implemented a policy and program to prevent the unlawful possession, use, or 

distribution of illicit alcohol and other drugs (AOD) by students and employees.” 

Inconsistent language in policies can create confusion and make the enforcement of 

policies problematic.  

 

Progress Update One. This update is due Fall Semester 2019. 

 

Final Progress Update: This update is due upon completion of the 2020 BRR.   

 

Recommendation Four 

 

Observation. A new tobacco policy was developed and implemented in 2016. An 

updated review of the tobacco policy has not occurred.  

 

Recommendation. The Citadel should review its tobacco policy and amend it, if needed, 

to address:   

                                                           
1 Although The Citadel recognizes two groups of students—cadets and traditional students—Part 86 of the Drug-

Free Schools and Communities Regulations does not differentiate between these two groups of “students.”   
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1. The use of tobacco products by cadets and students at faculty and staff residences 

on campus. 

 

2. Differences, if any, in the consistency and equitability of policy compliance and 

enforcement and the assigned discipline for violations of the policy.   

 

3. The alignment of the policy with best practices.  

 

Rationale. A regular review of [tobacco] policies will ensure The Citadel:  

 

1. Meets the needs of its stakeholders and constitutes (e.g., cadets, students, faculty, 

and staff). 

 

2. Aligns itself with current research and best practices.      

 

Progress Update One. This update is due Fall Semester 2019. 

 

Final Progress Update: This update is due upon completion of the 2020 BRR.   

 

ALCOHOL AND OTHER DRUG PREVENTION  

 

Overview1 

 

The Campus Alcohol and Drug Information Center (CADIC) is a unit within the Commandant’s 

Department. The mission of CADIC is “to increase the health and safety of cadets and students 

by providing best practice alcohol, tobacco and other drug prevention services, programs, and 

events.”  

 

Services 

 

Services include one-on-one meetings in a private and confidential setting. The intention is to 

facilitate behavior change by tailoring2 feedback and information to a person’s specific needs 

(e.g., a private meeting to facilitate behavior change in ‘cadet A’ who has unique life 

experiences, attitudes, and social experiences relative to other cadets who consume alcohol).   

 

Programs 

 

Programs include interactive and self-reflective interventions in small groups. The intention is to 

facilitate behavior change by targeting3 the program information to the unique issues or needs of 

a specific group or cohort (e.g., a program to facilitate behavior change in ‘Alpha Company 

sophomores’ who are receiving excessive alcohol violations).       

 

                                                           
1 A complete overview of CADIC is available in Appendix 3, pg. 27. 
2 A tailored intervention focuses on the needs of a single person with a specific need.   
3 A targeted intervention focuses on a group or cohort experiencing similar issues or having similar needs.  
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Events 

 

Events include health fairs, speakers, mock simulations, and participation in national prevention 

campaigns (e.g., National Collegiate Alcohol Awareness Week). The intention is to promote a 

specific, campus-wide, prevention message, idea, or strategy (e.g., low-risk drinking strategies).    

 

Prevention Tiers  

 

The purpose of using prevention tiers is to describe the target audience (i.e., the “who”) and the 

reason for the delivery of services, programs and events (i.e., the “why”) to the target audience.    

 

Universal Prevention. The target audience within universal prevention includes all 

currently enrolled cadets and students. The purpose of universal prevention is to delay the 

use and misuse of alcohol, tobacco, and other drugs for as long as possible. Universal 

prevention aligns with “events.”  

 

Selective Prevention. The target audience within selective prevention includes certain 

groups of cadets and students with similar (or known) risk factors for alcohol, tobacco, 

and other drug misuse. The purpose of selective prevention is to prevent the continued 

misuse of alcohol, tobacco, and other drugs. Selective prevention aligns with “programs 

and services.”  

 

Indicated Prevention1. The target audience within indicated prevention includes specific 

cadets and students who exhibit early signs of a substance use disorder. The purpose of 

indicated prevention is to prevent the continued abuse of alcohol, tobacco, and other 

drugs and prevent the development of a substance use disorder. Indicated prevention 

aligns with “services.”      

 

Evaluation and Assessment 

 

The purpose of formative (process) and summative (outcome/learning) evaluation is to track 

progress, achievement, and change that occur from cadet and student participation in CADIC’s 

services, programs, and events.    

 

Process Evaluation. The purpose of process evaluation is to measure the 

implementation, operation, and effectiveness of services, programs, and events.  

 

                                                           
1 Misuse has a less severe connotation than abuse. Misuse means taking alcohol or other drugs in a manner or dose 

in which they were not intended (e.g., binge drinking) and which puts a person at increased risk for negative 

outcomes (e.g., an alcohol citation for public intoxication). Abuse implies continued misuse of alcohol or other 

drugs despite experiencing negative outcomes (e.g., continuing to misuse alcohol despite repeated DUI offenses). 

Current parlance has replaced the term “abuse” with the phrase “substance use disorder” such as “alcohol use 

disorder” or “cannabis use disorder.” 
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Impact Evaluation. The purpose of impact evaluation is to measure the change in 

knowledge, attitude, or behavior immediately following an education or intervention 

service, program, or event.   

 

Outcome Evaluation. The purpose of outcome evaluation is to measure the change in 

AOD use over a specified time. The outcome evaluation is an indirect measure of 

department goals.  

 

Current Prevention Services and Programs1 

 

The AOD services and programs listed below come from a review of services, programs, and 

best practices provided in 2017 and 2018. Content written in past tense is intentional.    

 

Alcohol Check Up 

 

Description. This online, self-paced, alcohol intervention prevents alcohol misuse by 

providing the following:  

 

1. Immediate feedback about drinking style. 

 

2. Detailed information about the risk for negative social and health outcomes 

associated with drinking style. 

 

3. Specific strategies to mitigate the negative social and health outcomes associated 

with drinking style.    

 

Who. This program was available to any cadet throughout the year. Additionally, cadets 

who violated The Citadel AOD Policy completed this program.   

 

Continuation. This intervention is ongoing.  

 

Best Practice. (Yes, highly effective.) This intervention has consistent evidence of its 

effectiveness.       

 

Alcohol EDU – Cohort  

 

Description. This online, self-paced, alcohol education program prevents alcohol misuse 

by providing the following: 

 

1. Self-assessment of alcohol use.  

 

2. Information about campus, alcohol use norms. 

 

                                                           
1 The programs listed come from a review of all programs provided during the period, July 1, 2017 through June 30, 

2018.  
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3. Myths and facts about alcohol. 

 

4. Strategies for low-risk drinking. 

 

Who. Pre-matriculation cadets completed this program.  

 

Continuation. This education program is ongoing. 

 

Best Practice. (Yes, highly effective.) This education program has consistent evidence of 

its effectiveness.          

  

Alcohol EDU – Sanctions  

 

Description. This online, self-paced, alcohol education program prevents the continued 

misuse of alcohol by providing the following: 

 

1. Self-assessment of alcohol use. 

 

2. Immediate feedback about drinking style. 

 

3. Personalized feedback about an individual’s own alcohol use relative to campus, 

alcohol use norms. 

 

4. Myths and facts about alcohol. 

 

5. Strategies for low-risk drinking.   

 

Who. Cadets who violated The Citadel AOD Policy completed this program.  

 

Continuation. This intervention is ongoing.  

 

Best Practice. (Yes, highly effective.) This intervention has consistent evidence of its 

effectiveness.       

  

AOD Survey1 

 

Description. The American College Health Association, National College Health 

Assessment II is an online survey that measures AOD use and other health behaviors.   

 

Who. All cadets received this survey in November 2017.  

 

Continuation. Facilitation of the survey (or similar surveys) occurs every year.  

 

                                                           
1 The Citadel typically administers the Core Alcohol and Other Drug Survey; however, The Citadel administered the 

American College Health, National College Health Assessment during Fall Semester 2017.   
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Best Practice. (Yes, highly effective.) Assessment (and evaluation) has consistent 

evidence of its effectiveness. Regular collection of assessment data is necessary to 

develop a strategic plan that will meet the needs of a target population. 

 

Brief Alcohol Screening and Intervention for College Students (BASICS) 

 

Description. Through individual screening and personalized feedback on drinking style, 

this one-on-one intervention enhances an individual’s motivation to change by exploring 

one or more of the following:    

 

1. The myths and facts about alcohol. 

 

2. The risks associated with drinking style. 

 

3. The pros and cons of continuing the drinking style. 

 

4. The ambivalence or resistance to change. 

 

5. The confidence in the ability to change. 

 

6. The skills to facilitate change (e.g., developing a plan of action, reducing 

obstacles, reinforcing progress).  

 

Who. Cadets who violated The Citadel AOD Policy completed this program. 

Additionally, self-referred cadets with AOD use concerns completed this program.  

 

Continuation. This intervention is ongoing.  

 

Best Practice. (Yes, highly effective.) This intervention has consistent evidence of its 

effectiveness.       

 

 CADIC Campaign, Low-Risk Strategies 

 

Description. This prevention campaign promotes and reinforces low-risk drinking 

strategies through campus-wide marketing and media strategies.  

  

Who. The Citadel campus.  

 

Continuation. This campaign is ongoing.  

 

Best Practice. (Inconsistent findings.) This strategy, and similar strategies, demonstrates 

face validity1 but lacks consistent evidence of its effectiveness.        

 

 

                                                           
1 Face validity is the degree to which a program or intervention appears effective in terms of its stated aims.  
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Choices Curriculum  

 

Description. This small group, facilitator led program prevents alcohol misuse by 

encouraging participants to complete the following: 

 

1. Reflect on their choices about alcohol use. 

 

2. Discuss the outcome of their reflection with peers. 

 

3. Discuss myths and facts about alcohol in a college setting. 

 

4. Discuss misperceptions of campus, alcohol use norms. 

 

5. Develop a realistic, low-risk alcohol use strategy.     

 

Who. All first year students were required to complete this program as part of a 

curriculum infusion1 strategy in Leadership 101 courses.    

 

Continuation. This program is ongoing. 

 

Best Practice. (Yes, moderately effective.) This intervention has moderate evidence of its 

effectiveness.    

 

Counseling Services 

 

Description. The Counseling Center provides psychotherapy services for cadets and 

students with mental health concerns and AOD issues.   

 

Who. Psychotherapy services (Counseling Center) for AOD issues were available to 

cadets and students throughout the year. Additionally, cadets who violated The Citadel 

AOD Policy completed an alcohol evaluation and intervention counseling sessions.  

    

Continuation. These services are ongoing.  

 

Best Practice. (Yes, highly effective.) Psychotherapy services for AOD issues 

demonstrate consistent evidence of its effectiveness when the strategies used include 

cognitive behavior therapy or motivational intervention techniques.     

 

Mandated Alcohol Evaluation and Intervention Program 

 

Description. To prevent ongoing alcohol misuse, this comprehensive, multifaceted 

strategy combines the following prevention strategies: 

                                                           
1 Curriculum infusion is the process of integrating alcohol prevention content into academic courses. It has low 

effectiveness as a prevention strategy unless it incorporates other best practice programs such as “Alcohol Check-

Up” or “Choices Curriculum.”   
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1. Primary prevention (i.e., education). 

 

2. Secondary prevention (i.e., intervention). 

 

3. Tertiary prevention (i.e., psychotherapeutic evaluation and counseling).  

 

Who. Cadets found responsible for violating The Citadel AOD Policy completed each of 

the following:  

 

1. An online alcohol education program (i.e. Alcohol Edu – Sanctions).  

 

2. A brief motivational and personalized feedback intervention (e.g., BASICS) from 

the Campus Alcohol and Drug Information Center (CADIC).  

 

3. Evaluation and intervention psychotherapy from the Counseling Center.   

 

Continuation. This program is ongoing.   

 

Best Practice. (Yes, highly effective.) This program combines several best practices 

known to be effective.      

 

Parental Notification Policy1 

 

Description. If an underage cadet violates The Citadel AOD Policy, parents or legal 

guardians of the cadet will receive a letter from The Commandant’s Department detailing 

both the nature of the violation and the consequences for committing the violation.    

 

Who. Parents whose underage cadet violated The Citadel AOD policy received a letter 

informing them of the violation and subsequent consequences.   

Continuation. This notification is ongoing.  

 

Best Practice. (Inconsistent findings.) This strategy demonstrates face validity2 but lacks 

consistent evidence of its effectiveness.        

 

Program Recommendations for Next Biennium 

 

Recommendation One 

 

Observation. Many college campuses have a substance abuse prevention “advisory 

council” used to guide the development of campus AOD policy and prevention programs. 

There is currently no advisory council at The Citadel.  

 

                                                           
1 The Citadel must explore the consistency of using this process for both cadets and students. 
2 Face validity is the degree to which a program or intervention appears effective in terms of its stated aims.  
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Recommendation. The Citadel should create a campus advisory council whose purpose 

is to make recommendations for campus AOD policy and prevention programs.  

 

Rationale. The creation of a campus advisory council for AOD policy and prevention 

programs is a low-to-moderately effective best practice. An advisory council can be 

useful in the following ways: 

 

1. Securing external funding (e.g., grants, in-kind gifts, donations).  

 

2. Facilitating necessary changes in policy or programs that contribute to AOD 

misuse.  

 

Progress Update One. This update is due Fall Semester 2019. 

 

Final Progress Update: This update is due upon completion of the 2020 BRR.   

 

Recommendation Two1 

 

Observation. The Citadel administers an AOD survey to the Corps of Cadets every 

November; however, students do not receive a similar survey. Lack of data on student 

AOD use will inhibit the development of programs designed to meet their needs.   

 

Recommendation. The Citadel should administer an AOD survey to students annually or 

biennially.  

 

Rationale. Assessment (and evaluation) has consistent evidence of its effectiveness. 

Regular collection of assessment data is necessary to develop a strategic plan that will 

meet the needs of a target population.  

 

Progress Update One. This update is due Fall Semester 2019. 

 

Final Progress Update: This update is due upon completion of the 2020 BRR.   

 

Recommendation Three 

 

Observation. The Citadel has one, full-time employee responsible for providing all AOD 

prevention services, programs, and events on campus. This full-time employee also has 

administrative responsibilities (e.g., committee involvement, strategic planning, grant 

writing, development of marketing strategies, website development and maintenance). 

The estimated percentage of time providing cadet services (60%) and completing 

administrative duties (25%) indicates an availability of “staff time” that is less than 15% 

for the delivery of prevention programs and events on campus.  

                                                           
1 For the purpose of this document, a “cadet” means freshmen, sophomores, juniors, and seniors who are members 

of the South Carolina Corps of Cadets. A “student” means veteran students, day students, undergraduate students, 

and graduate students enrolled in classes but not part of the South Carolina Corps of Cadets. 
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Recommendation. Hire a full-time program coordinator (e.g., a “Coordinator of ATOD 

Education”) to assist with administrative tasks (e.g., website maintenance, campaign 

development) and provide prevention programs and events.     

 

Rationale. CADIC’s mission is to “increase the health and safety of cadets and students 

by providing best practice alcohol, tobacco and other drug prevention services, 

programs, and events.” Hiring a full-time coordinator will reduce the gap in AOD 

prevention programs and events that are necessary to meet the needs of cadets and 

students.     

 

Progress Update One. This update is due Fall Semester 2019. 

 

Final Progress Update: This update is due upon completion of the 2020 BRR.   

 

Recommendation Four 

 

Observation. Assessment and evaluation is an important function for program 

development, revision, and continuous improvement. Four assessment plans (e.g., 

strategic plan, assessment plan, annual report, Biennial Review Report), with nearly 

identical content, are developed and maintained by CADIC.  

 

Recommendation. CADIC should develop and maintain one assessment plan. The 

Biennial Review Report should be CADIC’s master assessment plan, combining the 

content from all other plans.         

 

Rationale. The United States Department of Education requires all IHE to complete a 

Biennial Review Report (BRR) of their AOD policies and programs. To save time and 

resource dollars the BRR should become CADIC’s master assessment plan.  

 

Progress Update One. This update is due Fall Semester 2019. 

 

Final Progress Update: This update is due upon completion of the 2020 BRR.   

 

Recommendation Five 

 

Observation. A review of campus AOD prevention services and programs occurred in 

2018. The outcome of this review was the development of CADIC’s prevention 

matrix1—a guide to maximize the number of AOD prevention best practices provided to 

cadets and students.   

 

Recommendation.  Implement the following AOD prevention programs to maximize the 

number of best practices provided to cadets and students:    

                                                           
1 CADIC’s prevention matrix was adapted from CollegeAIM (https://www.collegedrinkingprevention.gov). A copy 

of CADIC’s prevention matrix is available by contacting Kevin M. Modglin, Director, Campus Alcohol and Drug 

Information Center via email (kmodglin@citadel.edu) or phone (843-953-0510). 

https://www.collegedrinkingprevention.gov/
mailto:kmodglin@citadel.edu
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1. Alcohol Edu – Cadet Cohort 

 

o Description.  This online, self-paced, alcohol education program prevents 

alcohol misuse by using self-assessment strategies, providing normative 

feedback about campus, alcohol use norms, exploring myths and facts 

about alcohol, and teaching low-risk drinking skills. 

   

o Who. Sophomores and juniors. 

 

o When. Every fall.   

 

2. Alcohol Edu – Student Cohort 

 

o Description. This online, self-paced, alcohol education program prevents 

alcohol misuse by using self-assessment strategies, providing normative 

feedback about campus, alcohol use norms, exploring myths and facts 

about alcohol, and teaching low-risk drinking skills. 

   

o Who. Evening undergraduate students, day students, and veteran students.  

 

o When. Every fall.   

 

3. Alcohol Skills Training Program 

 

o Description. This group intervention prevents alcohol misuse by exploring 

myths and facts about alcohol, raising awareness about high-risk alcohol 

use, discussing the pros and cons of high-risk and low-risk alcohol use 

developing a low-risk drinking plan, and discussing obstacles that 

consistently interfere with following a low-risk drinking plan.   

 

o Who. Cadre and Human Affairs Team.  

 

o When. Every summer during cadre training.  

 

4. My Study Body Alcohol – Cohort 

 

o Description. This online, self-paced, alcohol education program prevents 

alcohol misuse by providing normative feedback about campus, alcohol 

use norms, exploring myths and facts about alcohol, and teaching low-risk 

drinking skills.  

  

o Who. Freshmen.  

 

o When. Every spring.  
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Rationale. CADIC’s mission is to “increase the health and safety of cadets and students 

by providing best practice alcohol, tobacco and other drug prevention services, 

programs, and events.” The campus should adopt, implement, and evaluate myriad AOD 

best practices to maximize prevention efforts.  

 

Progress Update One. This update is due Fall Semester 2019. 

 

Final Progress Update: This update is due upon completion of the 2020 BRR.   

 

Recommendation Six 

 

Observation. An ecological approach to substance misuse prevention (see Figure 1) 

focuses on both individual and environmental determinants of health. A review of best 

practices for addressing “individual determinants” of alcohol misuse occurred in 2018. 

This review led to the development of CADIC’s “prevention matrix.” There is no similar 

matrix for “environmental determinants” of alcohol misuse.  

 

Recommendation. Develop an “environmental matrix” to evaluate current 

environmental strategies and guide the implementation of best practices known to reduce 

environmental risk factors that contribute to high-risk alcohol use on college campuses.    

 

Rationale. Use of research based models, theory, and best practices are useful in defining 

at risk populations and developing tailored and targeted interventions that mitigate 

negative health outcomes from alcohol misuse.   

 

Progress Update One. This update is due Fall Semester 2019. 

 

Final Progress Update: This update is due upon completion of the 2020 BRR.   

 

POLICY AND PREVENTION PROGRAM NOTIFICATION PROCESS 

 

Overview 

 

Creating a program that complies with Part 86 of the Drug-Free Schools and Communities 

Regulations requires an IHE to do the following1: 

 

 Develop a sound method for distribution of the AOD policy and (information on) 

prevention program to every student and employee every year.  

 

 Review the colleges’ AOD policy and program(s) and document recommendations for 

their improvement every two years.   

 

                                                           
1 This is one of several compliance requirements. See pg. 2 for a description of the Biennial Review process and a 

complete list of requirements.  
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 Maintain a copy of the Biennial Review Report on file, so that, if requested to do so by 

the U.S. Department of Education, the campus can submit the Report for a compliance 

review.  

 

Notification Process 

 

The Citadel distributes the AOD Policy to the campus in the following three ways: 

 

1. Employee Documents 

 

 All newly hired employees receive a hard copy of The Citadel AOD Policy.  

  

 Please see Recommendation One, pg. 6. 

 

 The Citadel AOD Policy is available online at: pending next BRR. 

 

2. Cadet Handbook (The “Blue Book”)  

 

 The Blue Book includes a copy of The Citadel AOD Policy. 

 

 All cadets receive the Blue Book each year. 

 

 The Blue Book is available online at: 

http://www.citadel.edu/root/images/Commandant/blue-book.pdf.  

 

3. Student Handbook  

 

 Please see Recommendation Two, pg.7.  

 

 The Student Handbook is available online at: pending next BRR. 

 

Copy of Biennial Review Report 

 

An official copy of The Citadel BRR is available by contacting:    

 

Kevin M. Modglin (kmodglin@citadel.edu) 

Program Director, Campus Alcohol and Drug Information Center (CADIC)  

The Citadel, Military College of South Carolina 

171 Moultrie Street 

Mark Clark Hall, Suite 227 

Charleston, SC 29407 

 

An electronic copy of The Citadel BRR is available by visiting the “documents” section of the 

CADIC webpage at: pending next BRR.  

 

http://www.citadel.edu/root/images/Commandant/blue-book.pdf
mailto:kmodglin@citadel.edu


Citadel Biennial Review Report, 2018      21 
 

Next Biennial Review and Report 

 

The next Biennial Review occurs Fall Semester 2020. The certified, 2020 Biennial Review 

Report is due on or before December 31, 2020.  
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APPENDIX 1 

 

Abbreviations and Terms  

 

Abbreviations  

 

 ACD:  Assistant Commandant for Discipline  

 

 ACHA: American College Health Association 

 

 AD:  Athletic Department  

 

 AOD :  Alcohol and Other Drug 

 

 ATOD: Alcohol, Tobacco, and Other Drug 

 

 AUD:  Alcohol Use Disorder 

 

 AV:  Alcohol Violation  

 

 BASICS: Brief Alcohol Screening and Information for College Students 

 

 BR:  Biennial Review 

 

 BRR:  Biennial Review Report 

 

 CADIC: Campus Alcohol and Drug Information Center 

 

 CC:  Counseling Center 

 

 DFSC:  Drug Free Schools and Communities  

 

 DUI:  Driving Under the Influence 

 

 HA:  Human Affairs 

 

 IHE:  Institution of Higher Education 

 

 LTP:  Leadership Training Program 

 

 NCAA: National Collegiate Athletic Association  

 

 PFI:  Personalized Feedback Information  
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 PNF:  Personalized Normative Feedback 

 

 SUD:  Substance Use Disorder 

 

 TV:  Tobacco Violation 

 

 UPD:  University Police Department 

 

Terms  

 

 Best Practice: an intervention with evidence of its effectiveness in a particular setting 

and is likely to be replicable in other similar settings.    

 

 Biennial Review: a review of an IHE’s AOD policy and program(s) as mandated by Part 

86 of the United States Department of Education, Drug-Free Schools and Communities 

Regulations.   

 

 Biennial Review Report: a written report that summarizes the outcome of the Biennial 

Review process and includes recommendations for the continuous improvement of AOD 

policy and program(s).  

 

 Cadet: for the purpose of this document, a “cadet” means freshmen, sophomores, juniors, 

and seniors who are members of the South Carolina Corps of Cadets.    

 

 Curriculum Infusion: is the process of integrating alcohol prevention content into 

academic courses. 

  

 Event: a large, campus-wide activity intended to promote a specific prevention message, 

idea, or strategy.    

 

 Harm Reduction (also called Risk Reduction): a prevention strategy used to reduce 

risk factors associated with alcohol misuse and abuse.  

 

 Intervention: strategies designed to assess, improve, maintain, promote, and/or modify 

health related knowledge, attitudes, and behaviors that may lead to negative health 

outcomes.  

 

 Precede-Proceed Model (see Figure 2): a health promotion, planning model that 

provides a comprehensive structure for assessing health (the “precede” phase) and the 

subsequent development, implementation, and evaluation of programs (the “proceed” 

phase). Precede and Proceed are acronyms that stand for:  
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o PRECEDE = predisposing, reinforcing, and enabling constructs in environmental 

diagnosis and evaluation; the “precede” phase represents the process that leads to 

an intervention.  

 

o PROCEED = policy, regulatory, and organizational constructs in environmental 

and educational development; the “proceed” phase describes how to implement 

and monitor the intervention.  

 

 Primary Prevention: use of health education information and materials to reduce 

exposure to risk factors that may cause an illness or disease.  

 

 Program: a smaller group activity that focuses on the specific health needs of a target 

audience (e.g., freshman athletes, new athletes). 

 

 Protective Factors: are individual characteristics (e.g., knowledge, attitudes, and 

behaviors) and environmental characteristics (e.g., alcohol and drug availability and 

outlet density, campus policies, campus and community norms, etc.) associated with a 

lower likelihood of negative health outcomes. Many AOD programs attempt to increase 

protective factors and decrease risk factors.  

 

 Risk Factors: are individual characteristics (e.g., knowledge, attitudes, and behaviors) 

and environmental characteristics (e.g., alcohol and drug availability and outlet density, 

campus policies, campus and community norms, etc.) associated with a higher likelihood 

of negative health outcomes. Many AOD programs attempt to decrease risk factors and 

increase protective factors.   

 

 Secondary Prevention: use of health screening(s) and/or behavioral intervention(s) to 

identify, reverse, or reduce the progression of an illness or disease.  

 

 Service: a one-on-one meeting in a private and confidential setting with the intention of 

facilitating behavior change by tailoring feedback and information to a person’s specific 

needs.  

 

 Social Ecological Model (see Figure 1): an approach used in public health that provides 

a multifaceted view of individual and environmental factors that interact and contribute to 

positive or negative health outcomes.  

 

 Student: for the purpose of this document, a “student” means veteran students, day 

students, undergraduate students, and graduate students enrolled in classes but not part of 

the South Carolina Corps of Cadets.   

 

 Tailored Intervention: an intervention that focuses on the needs of a single person with 

a specific need.   
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 Targeted Intervention: an intervention that focuses on a group or cohort experiencing 

similar issues or having similar needs. 

 

 Tertiary Prevention: use of support services and modalities to manage the signs and 

symptoms of an illness or disease.  
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APPENDIX 2  

 

Revised Citadel Alcohol and Other Drug Policy  

 

<The Citadel AOD Policy is routed separately and added to the BRR upon its approval.> 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Citadel Biennial Review Report, 2018      28 
 

APPENDIX 3 

 

Campus Alcohol and Drug Information Center Executive Summary 

 

Vision 

 

The Citadel will be a healthy and safe campus free of alcohol, tobacco, and other drug misuse 

and abuse 

 

Mission 

 

CADIC’s mission is to increase the health and safety of cadets and students by providing best 

practice alcohol, tobacco and other drug prevention services, programs and events  

 

Functional Areas 

 

Functional areas define “what” CADIC does to achieve its mission.   

 

Services. Services include one-on-one meetings in a private and confidential setting. The 

intention is to facilitate behavior change by tailoring1 feedback and information to a 

person’s specific needs (e.g., a private meeting to facilitate behavior change in ‘cadet A’ 

who has unique life experiences, knowledge, attitudes, and social experiences relative to 

other similarly aged cadets who consume alcohol).   

 

Programs. Programs include interactive and self-reflective interventions in small groups. 

The intention is to facilitate behavior change by targeting2 the program information to 

the unique issues or needs of a specific group or cohort (e.g., a program to facilitate 

behavior change in ‘Alpha Company sophomores’ who are receiving excessive alcohol 

violations).       

 

Events. Events include health fairs, speakers, mock simulations, and participation in 

national prevention campaigns (e.g., National Collegiate Alcohol Awareness Week). The 

intention is to promote a specific, campus-wide, prevention message, idea, or strategy 

(e.g., low-risk drinking strategies).    

 

Prevention Tiers  

 

The purpose of using prevention tiers is to describe the target audience (i.e., the “who”) and the 

reason for the delivery of services, programs and events (i.e., the “why”) to the target audience.    

 

Universal Prevention. The target audience within universal prevention includes all 

currently enrolled cadets and students. The purpose of universal prevention is to delay the 

                                                           
1 A tailored intervention focuses on the needs of a single person with a specific need.   
2 A targeted intervention focuses on a group or cohort experiencing similar issues or having similar needs.  
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use and misuse of alcohol, tobacco, and other drugs for as long as possible. Universal 

prevention aligns with “events.”  

 

Selective Prevention. The target audience within selective prevention includes certain 

groups of cadets and students with similar (or known) risk factors for alcohol, tobacco, 

and other drug misuse. The purpose of selective prevention is to prevent the continued 

misuse of alcohol, tobacco, and other drugs. Selective prevention aligns with “programs 

and services.”  

 

Indicated Prevention1. The target audience within indicated prevention includes specific 

cadets and students who exhibit early signs of a substance use disorder. The purpose of 

indicated prevention is to prevent the continued abuse of alcohol, tobacco, and other 

drugs and prevent the development of a substance use disorder. Indicated prevention 

aligns with “services.”      

 

Evaluation and Assessment 

 

The purpose of formative (process) and summative (outcome/learning) evaluation is to track 

progress, achievement, and change that occur from cadet and student participation in CADIC’s 

services, programs, and events.    

 

Process Evaluation. The purpose of process evaluation is to measure the 

implementation, operation, and effectiveness of services, programs, and events.  

 

Impact Evaluation. The purpose of impact evaluation is to measure the change in 

knowledge, attitude, or behavior immediately following an education or intervention 

service, program, or event.   

 

Outcome Evaluation. The purpose of outcome evaluation is to measure the change in 

AOD use over a specified time. The outcome evaluation is an indirect measure of 

department goals.  
 

Alignment with Best Practices 

 

A best practice is an intervention with evidence of its effectiveness in a particular setting and is 

likely to be replicable in other similar settings. CADIC staff use the following best practice 

sources to develop, implement, and evaluate services, programs, and events:   

 

                                                           
1 Misuse has a less severe connotation than abuse. Misuse means taking alcohol or other drugs in a manner or dose 

in which they were not intended (e.g., binge drinking) and which puts a person at increased risk for negative 

outcomes (e.g., an alcohol citation for public intoxication). Abuse implies continued misuse of alcohol or other 

drugs despite experiencing negative outcomes (e.g., continuing to misuse alcohol despite repeated DUI offenses). 

Current parlance has replaced the term “abuse” with the phrase “substance use disorder” such as “alcohol use 

disorder” or “cannabis use disorder.” 
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College-AIM. The College Alcohol Intervention Matrix is a resource to help colleges 

evaluate their environmental and individual level interventions.  

 

CAS. The Council for the Advancement of Standards in Higher Education (CAS) 

promotes the use of its professional standards for the development, assessment, and 

improvement of quality student learning, programs, and services. The CAS “Alcohol and 

Other Drug Program Standards, Self-Assessment Guide” is a resource to help colleges 

evaluate and improve their AOD services and programs.  

 

Precede-Proceed Model. The PRECEDE-PROCEED model provides a comprehensive 

structure for assessing health (the “precede” phase) and the subsequent development, 

implementation, and evaluation of public health programs (the “proceed” phase) (see 

Figure 2).  

 

Social Ecological Model. The social ecological model is an approach used in public 

health that provides a multifaceted view of individual and environmental factors that 

interact and contribute to positive or negative health outcomes (see Figure 1). 

 

Collaboration 

 

To provide a well-coordinated and comprehensive ATOD prevention effort on campus, CADIC 

staff works closely with many departments, groups, and individuals both on and off campus.  

 

On-Campus Collaborations. 

 Academic Affairs 

 Academic Support Center 

 Athletic Department 

 Battalion and Company, Teach, Advise, and Coach (TAC) Officers   

 Cadet Activities 

 Campus Recreation 

 CARE – Cadet Advocacy, Response, and Education 

 Commandant for Discipline 

 Counseling Center 

 Department of Health, Exercise and Sports Science (HESS) 

 Human Affairs (HA) Team 

 Infirmary  

 Leadership Office and Leadership Training Program (LTP) 

 Office of Compliance  

 Ombud Office 

 

Off-Campus Collaborations.  

 College of Charleston 

 Medical University of South Carolina (MUSC) 

 South Carolina Safety Council 
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Transparency and Best Practice Development 

 

CADIC staff is committed to sharing assessment and evaluation results with all relevant 

stakeholders. Furthermore, CADIC staff is committed to sharing aggregate evaluation and 

assessment data with the scientific community (e.g., publication of findings in scientific journals; 

presentations at professional conferences) with the intention of contributing to the advancement 

of scholarly research and best practices in the field of collegiate AOD misuse prevention.  

 

Goals, Outcomes and Measures  

 

Goal One: Improve the health and safety of cadets and students. 

 

Outcome 1.1 (AOD Knowledge): Cadets and students will explain the advantages of 

complying with The Citadel Alcohol and Other Drug Policy  

 

Outcome Measure: Qualitative instrument (e.g., narrative response); responses 

judged as highly accurate, accurate, or inaccurate using a three-level rubric on 

knowledge 

 

Outcome 1.2 (High-Risk Drinking Reduction Skills): Cadets and students will 

formulate a plan of action that personalizes low-risk alcohol use strategies  

 

Outcome Measure: Qualitative instrument (e.g., narrative response); responses 

judged as highly comprehensive, comprehensive or not comprehensive using a 

three-level rubric on comprehensiveness 

 

Outcome 1.3 (Knowledge of Alcohol Norms): Faculty, staff, cadets, and students will 

articulate correct alcohol use norms  

  

Outcome Measure: Qualitative instrument (e.g., narrative response); responses 

judged as highly accurate, accurate, or inaccurate using a three-level rubric on 

knowledge 

 

Outcome 1.4 (Tobacco Cessation Knowledge): Cadets will explain the health benefits 

of tobacco cessation  

 

Outcome Measure: Quantitative knowledge assessment administered before 

and after the program; responses are based on factual knowledge; pre/post 

scores will be analyzed for statistical differences 

 

Goal Two: Increase the availability, quality, and effectiveness of health and safety services, 

programs, and events.  

 

Outcome 2.1 (Availability): All new cadets, students, and employees will receive 

information on alcohol, tobacco, and other drug misuse and prevention programs 
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o Process Measure: Measured by the number (e.g., counting) of brochures or 

emails (or other formats for educational information) given to new cadets, 

students, and employees   

 

Outcome 2.2 (Quality & Effectiveness): Participants will rate randomly selected 

prevention programs as highly satisfactory based on the program’s quality and 

effectiveness 

 

o Process Measure: Quantitative instrument; measures participant satisfaction 

of program (e.g., marketing of program, knowledge of presenter(s), materials 

provided, willingness to attend similar programs, etc.); responses rated on a 

five-point Likert-type scale. 
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FIGURE 1 

 

Social Ecological Framework 

 

Illustrates the interaction between the social elements of an environment and behavior change 

strategies and theories.  

 
                                  Social Element Strategy 

  

 

 

 
Reference 

McLeroy, K. R., Steckler, A., and Bibeau, D. (Eds). (1988). The social ecology of health 

promotion interventions. Health Education Quarterly, 15(4), 131-377.  
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FIGURE 2 

 

Precede-Proceed Model 

 

Illustrates the interaction between assessment (the “precede” phase) and program development, 

implementation, and evaluation (the “proceed” phase).   

 

 
 
Reference 

Green, L. W., & Kreuter, M. W. (1999). Health promotion and planning: an educational and 

environmental approach (4th ed.). Mountain View, CA: Mayfield Publishing Co. 
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FIGURE 3 

 

Strategic Planning Logic Model 

 

Illustrates the interaction between the components of CADIC’s strategic plan.   
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FIGURE 4  

 

CADIC’s Prevention Logical Model 

 

Illustrates a visual representation of CADIC’s strategic planning process.    
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