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Faculty Senate Meeting Minutes 

December 11, 2020 11:15AM 

Zoom Virtual Senate Chambers 

 

 

Call to Order                            Monica Bubacz 

Monica Bubacz called the meeting to order at 11:17AM.  

 

Approval of meeting minutes from November 13, 2020                                   Monica Bubacz 

There was a motion to approve the minutes from November 13, 2020. The motion was seconded 

Discussion: Date needs to be corrected. Senate voted and unanimously approved minutes from 

November. 

 

Undergraduate Curriculum Committee Recommendations            Breanne Swart  

There are 11 items. Cyber and Computer Sciences has three proposals: Two curriculum changes 

for CSCI and Cyber Operations Major to replace the General Elective Strand with LDRS 202 

and a request to modify the Course CSCI 320 to change the pre-requisite to CSCI 202 or CSCI 

205. Spanish 304 is looking to combine 304 and 320. Education has two courses they want to 

cross list, 301 and 306. The BA in Chemistry is looking to add General Chemistry, Clinical 

Chemistry and Environmental Chemistry tracks to allow more flexibility and the specializations 

for their BA. Finally, four course modifications from Health and Human Performance. Their 

Sports Management courses need to start with an S instead of a P to accommodate accreditation 

recommendations. 

Motion to consider as a whole package and seconded. 

No discussion. 

Senate voted: Passed, motion carried. 

Motion to approve all recommendations from the Undergraduate Curriculum Committee and 

seconded.  

Discussion about replacing strand electives with LDRS 202 and the need for departments to send 

their plans to do so to the Undergraduate Curriculum Committee.  

Senate voted: Passed, motion carried.  

 

Graduate Curriculum Committee                             Simon Ghanat 

We had four proposals from the School of Education. The first is a new certificate for English to 

Speakers of Other Languages (ESOL). This is a five-course sequence which will add three 

courses to the literacy division to help teachers who are teaching English as a second language 

learners. The second proposal is renaming EDUC 570 and EDUC 592. EDUC 570 is being 

renamed to delete the reference to “at risk” students. EDUC 592 is being renamed to highlight 

the focus on language development. Our third proposal from the School of Education is on 

revising the MEd in Literacy to 30 credit hours to keep it in line with other programs. This eases 

cost and time requirements and eliminated course content will be covered in the remaining credit 

hours. Because of similarities in education learning objectives and to ensure maximum 

enrollment in courses, they are requesting to cross-list EDUC 301/EDUC 588 as well as EDUC 

306/EDUC 592. Our last proposal is from the School of Business. They are requesting to 

designate BADM 740 as the MBA Capstone course. BADM 740 was the MBA Capstone class, 
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but with the revision to the MBA program, it was shifted to an earlier point in the program. After 

one year, the BADM 740 class was moved back to the end of the program. It still serves as the 

MBA Capstone course, but it needs to be formally designated as such again to eliminate having 

to submit paperwork on each student taking the class.  

Motion to consider all as one package and seconded. 

No discussion. 

Senate voted: Passed, motion carried. 

 

FTP Standards for Cyber and Computer Sciences                                             Shankir Banik  

The Department of Cyber and Computer Sciences was created in 2018. We have used the 

department Tenure and Promotion documents from the Department of Biology as a standard. I’d 

like to thank Dr. John Weinstein and Dean Zimmerman for their guidance and I will be happy to 

take any questions.  

Motion to approve the Tenure and Promotion proposal and seconded. 

One question in the discussion regarding the final approval section.  

Senate voted: Passed, motion carried. 

 

There was one additional question regarding the acronym that will be used. It will be CCS.  

  

Senate Charter and Mission Statement Update                                               Amanda Mushal 

The Executive Committee has accepted all of the tracked changes to the document that we have 

voted on in the last meeting. This is the second time that the Senate will be taking a vote on 

revisions to the Charter. The only change is the acceptance of those changes and an update to the 

name of the Mathematical Sciences Department.  

Motion to approve, for the second time, this updated Charter and Mission Statement for Faculty 

Senate and seconded. 

No discussion. 

Senate voted: Passed, motion carried.  

 

The Executive Committee would like to establish an ad hoc working committee, starting in 

January, that will conduct a five-year review of the Senate, looking at its functioning and its 

mission. Please consider volunteering or if anyone has any issues that they would like to bring 

forward for us to look at, please let us know. We will have a proposal before our January 

meeting to create this ad hoc committee and it will be discussed further during our meeting.  

 

Standing Committees             Elizabeth Connor 

Faculty Governance-Richard Robinson 

The primary function of the Faculty Governance is to review and update the Faculty Manual to 

include a complete review at least every two years and reviews of specific sections as needed, 

and other things that fall under Faculty Governance are things not covered by the Faculty Senate. 

We have done the complete review, but moving forward after that was done, it was passed on to 

David Allen and Sally Selden. As of now, we are waiting for that document to have some 

changes from their offices before it comes back to us and we can bring it to the faculty for 

further changes.  

 

Cadet Life-Katya Pilhuj 

Our mission, according to our Charter, is to make proposals to the Provost and the Commandant 

to improve cadet life. So, based on our previous meetings from this semester and a survey that 

we did last year, I want to update you on some of the initiatives that we are trying to do and some 

of the things that the cadets are trying to do. First, we want to improve mental health counseling 

access. We’d like to expand the Counseling Center’s hours and access. We’ve been trying to 
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figure out different, safe activities that cadets can do either on campus or at a nearby park. We’re 

trying to disseminate better information on what resources cadets have access to. We want to 

advocate for flexibility with the Mess Hall in terms of its hours and perhaps rules with the cadets 

stuck on campus. We are working on better access and storage of menstrual products on campus 

beyond the limited supply at the cadet store. This semester, we have also been working on 

identifying and eliminating male harassment of women, especially on their way to and from the 

showers. Some of the cadets are organizing a donation fund for an emergency relief fund for 

their fellow cadets for students who faced sudden family emergencies. If you are interested in 

contributing or helping to organize, please let me know. Another thing we are working on is the 

WiFi and connectivity issues that have been cropping up. A few cadets and I are working to 

reinstate the IT officers that we used to have. If anyone wants to help with that, please let me 

know. Finally, something that has come up recently in some of my meetings and talks with the 

cadets is the issue of what happened with the Chaplain these past few weeks. The cadets are 

making a lot of memes, and they’re talking about it online and I think they are seeing that the 

administration is not addressing it. Their impression is that it is being swept under the rug and 

it’s not even being brought up, outside of jokes on social media.  

Discussion and questions were asked regarding what happened with the Chaplain. The Chaplain 

was arrested a few weeks ago. He did resign the day after he was arrested and he is no longer 

employed as the Chaplain at The Citadel.  

 

Policies from Associate Provost for Research and Policy                                     Dena Garner 

The Undergraduate Research Council and I have been working on this for several years and we 

were able to route this over the fall and get approval. Faculty that are not getting credit for 

research, faculty mentoring undergraduates and research as well as independent studies and they 

are doing these on top of their workload, they are currently putting it in their service. The 

Provost has graciously allowed us to start a Course Banking Policy. If you mentor six students 

with undergraduate research courses and those have to be designated as a course with the 

Registrar, then you will get credit for one three-hour course. I will have a form on OneDrive 

where the Department Heads will have access to track this and the Deans and the Department 

Heads will work together to determine when this three-hour course release will be given. There 

is no money attached to it, so if you leave campus or you don’t want to take the course release, 

you don’t get money for it. The Independent Study is 30 students. This starts July of this past 

year, so if you have faculty who taught a group of Independent Study without credit as extra 

work in the fall, or an Undergraduate Research class, then those need to be documented and I can 

work with you to get that sorted through in the fall and then working forward in the spring. Our 

goal is to support the departments and not to create extra work, but also to help faculty get some 

compensation for doing these sorts of very time intensive courses and experiences. The next is a 

Citadel Faculty Mentoring Award. We’ve looked at various different institutions for how to 

recognize faculty for mentoring students and undergraduate research. Dr. Selden has approved 

the stipend amount and this gives you the criteria of who’s eligible as well as the evaluation 

criteria. There is a link in this document where you can fill out the form. The nomination period 

begins the first of the year and everything needs to be submitted by March 26.  The Advisory 

Board will review all the applications and make recommendations so that it will be announced at 

the final faculty meeting next year. This will be a long term, recurring award.  

 

Update from the Provost                                                                                            Sally Selden 

First, I want to thank Dr. Garner and her team for the fantastic work they have been doing. It is 

really important and I hope all the faculty will be pleased with the new policies and we want to 

raise up and recognize faculty that are working with our students, particularly on research.  

Thank you to everyone that came out for the parade. It was nice to be outside and to have a few 

minutes to celebrate and hear a few words from General Walters. He expressed gratitude for each 
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and every person on campus and I want to reiterate that. It has, without question, been a 

challenging semester from a higher education perspective, but everyone has risen to the 

challenge.  

We heard wonderful news that we have our first Rangel Fellowship, Ashley Powers. She is a 

veteran day student and many of you know her because she is the President of the Veteran 

Students Association. We are really excited about this and this is wonderful recognition for her, 

as well as The Citadel. I’d like to give a shout out to Drs. Maxwell and Goldman for helping her 

in this process of applying for and prepping for that fellowship opportunity. We also have 

someone who has made the first hurdle for Gates Cambridge Fellowship. I hope my next 

announcement will be that we have our first Gates Cambridge Fellowship. The work that our 

fellowship group is doing is very important in helping us achieve these significant fellowships. It 

elevates the academic profile of The Citadel. I want to give another shout out to our Engineering 

Departments and Cyber and Computer Sciences. They had a phenomenal ABET Review. The 

School of Education also got their first round of feedback from CAEP and it was very positive. 

We are moving forward and that will wrap up sometime this spring. We have not heard back 

from our SACSCOC response yet.  

I know you may have heard about Charles Cansler working on efficiency studies and he has 

finished his first one with our F & E Unit. We will be moving on to the next department, which 

will most likely be within the Provost area in ITS, probably in January.  

Our team is also preparing to go to the House Ways and Means Committee in January to make 

our big budget request. The LDRS 202 course was a big issue for all colleges coming out of last 

year’s House Ways and Means Committee, and I will be glad to respond that The Citadel has 

risen. In fact, they have been using us as an example of a faculty who has taken the initiative and 

already developed something. I will be able to give them an update on where we are. Last year 

we were very pleased that we got the money for Capers, and then COVID-19 hit. So, the increase 

we were going to get to our budget, including the $7.5 million last year for Capers was 

essentially put on hold, as we moved into continuing resolution. As we go into this year’s 

budget, we recognize that there’s a lot of uncertainty within the state with regard to COVID-19 

and what are the long-term implications from a revenue source from the state. We are going in 

with the same ask that we made last year in hopes that we can get some increase to our overall 

budget and we are going to make the request for that $7.5 million for Capers. We are less sure 

about whether they are going to take that one time capital money they have available and 

allocated or they are going to hold it to see what the financial picture looks like in the state. After 

the meeting, I will give you all an update on where we stand. I think we have very good 

relationships in Columbia and we feel like we should get a positive response, especially since we 

did such an amazing job executing this semester. That is going to be a part of the message that 

General Walters and I provide in our comments to the House and Ways Committee.  

We have all of our testing in place and we will be ready to start in January. We are watching the 

numbers very closely and we have met with our presidential advisory group, which are medical 

professionals, and the Commandant is reconsidering whether or not to go back to the fall 

configuration for housing. As you remember, we had our freshmen in two barracks and our 

athletes in another and then our upperclassmen in two barracks. It is very possible that we may 

go back to that model since we were so successful in fall, and given where we are in terms of 

COVID-19 positive cases. I will give an update in January at the Provost stand up meeting. I 

want to thank the Leadership team on the Senate for a great fall semester.  

  

Senate Announcements                   Senators  

Dr. George Williams-From the Zucker Family SOE, we welcome Miss Isabella Maria Ortlieb! 

Dean Ortlieb is a proud dad and his wife Bridget is recovering now with baby and big sister 

Emma. Congratulations to all!  
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Dr. Katja Pilhuj-I’ve been asked to call attention to the email that David Allen sent out about the 

potential for faculty teaching LDRS 101. Colonel Fudge has put out a formal call for anyone that 

is interested in teaching that one-hour course in the fall semester. We are hoping to generate 

interest and it is a great way to get to know knobs, especially if you don’t teach first year 

students.  

 

Future Business                         Monica Bubacz            

Our first meeting next semester will be on Friday, January 15 at 2PM. I have included the dates 

for the rest of the semester and I will send out invitations with Zoom links for all of these dates.  

     

Adjournment                             Monica Bubacz 

No other business to discuss. Happy Holidays to everyone!  

Motion to adjourn meeting. Motion seconded. The meeting adjourned at 12:10PM.  

 

 

 

 

 


