
Mission Statement and Charter: Cadet Life Committee 

Mission 

To make proposals to the Provost and/or the Commandant to improve cadet life; 

to mediate competing academic and military demands on cadets; and to facilitate 

better communication and understanding among members of the academic, military, 

and student populations. 

Charter 

I. Membership 

A. Representation 

The Cadet Life committee consists of one faculty representative from each school and 

four members of the Commandant’s department, all of whom are voting members; 

plus up to four non-voting cadets. The Commandant will appoint the military 

representatives; the cadets will be invited by the chair of the committee in 

consultation with the Commandant. 

B. Tenure 

Academic faculty members apart from the committee chair will serve three year 

rotating terms, staggered so that at all times up to two-thirds of the committee have a 

collective memory of past decisions. All non-academic members of the committee 

serve one-year terms. An academic faculty member may request a second consecutive 

three-year term; no faculty member may serve on the committee for more than six 

years consecutively. If a faculty member cannot complete a term, the Executive 

Committee will select another member to fill the un-expired term. Time spent filling 

the term of another faculty member will not count toward the "six-year rule" outlined 

above. 

II. Structure 

A. Chair 

The committee shall have a chair selected from among the faculty members on the 

Committee by the vote of the Committee at its first meeting of each calendar year. 

The term of the chair lasts until the next election. A member may not serve as 

committee chair for more than three years consecutively. The chair is responsible for 



scheduling and presiding over committee meetings, representing the committee before 

outside bodies, and producing an annual report of committee activities. 

B. Senate Liaison 

The committee shall have at least one member who is a sitting senator on the Faculty 

Senate.  This person will coordinate pertinent information to and from the Faculty 

Senate. He or she may bring the committee reports and actions to the Senate, or bring 

another committee member to do so. 

C. Subcommittees 

The committee may form subcommittees to perform specific tasks. Subcommittee 

members do not need to be members of the standing committee. Subcommittees 

report their actions to the Committee. The Senate Executive Committee may be asked 

to help to staff subcommittees. 

D. Meetings 

The committee must meet at least twice during the calendar year [once in the Spring 

and once in the Fall]. The chair must hold a meeting if requested in writing by at least 

one-third of the voting members. A quorum consists of one-half of the voting 

membership. 

III. Activities 

III.1 General Activities of Standing Committees 

A. Information 

Place a more detailed description of committee activities and process here. 

The committee disseminates information by means of 

1) a response (report) to a department or committee based upon a request for 

information 

2) reports generated from within the committee 

3) periodic status reports to the college as specified in its charter 

B. Annual report 

The Cadet Life Committee will prepare an annual report summarizing its activities 

over the previous academic year. The report must include all decisions of the 



committee, excluding confidential matters. Copies of this report will be made 

accessible to all Citadel faculty, staff and students. 

C. Other reports 

The committee is responsible for the timely dissemination of all reports to the Citadel 

community. Committee reports shall be made available as directed by the Faculty 

Senate. Reports may contain recommendations or proposals. For the purposes of 

gathering information (see above), all reports are to be considered published 

information. 

D. Tasks 

The Cadet Life Committee will meet regularly – monthly, when practical – to hear 

concerns and ideas related to the combination of academic and military expectations 

and other quality of life issues placed on cadets. Although the Committee’s main task 

will be to help academic and military personnel better understand each other’s worlds, 

the Committee will, as appropriate, make recommendations to the Provost and/or the 

Commandant to promote such understanding, and to mitigate the effects of competing 

obligations on cadets. 

III.2 Specific Activities of the Cadet Life Committee 

The committee will consider all matters concerning cadet life, including but not 

limited to: 

 Academic life as it affects military life 

 Military life as it affects academic life 

 Faculty involvement in military life (e.g., Company Faculty advisors; 

Performance Reviews for classroom-related activities; and faculty participation 

in barracks life, the mess hall, athletic events, and other cadet activities) 

 Military involvement in academic life (e.g., TAC support for academic 

performance; military obligations that affect classroom attendance or study 

time) 

 Quality of life issues, such as time requirements, food, living conditions, health 

and welfare issues, and technology needs. 

IV. Autonomy 

To ensure the efficiency and quality of committee work, the committee is granted a 

degree of autonomy over its own operations. Upon receiving a request from another 

college body, the committee will vote to accept or reject the request. A request for 



information can be rejected for the following reasons: 

1) The request is unclear; the committee chair will ask the requesting body to clarify 

any ambiguities and resubmit the request.  

2) The committee's workload is currently too great to perform the task in the 

requested time frame; the chair will return the request and suggest a date for re-

submittal. 

3) The task falls outside the scope or sphere of interest of the committee; the chair will 

ask the requesting body to either submit the request to another committee or (if the 

task falls within the scope of more than one committee) divide the task between the 

committees. 

4) The committee does not have the resources or the authority to complete the task; 

the chair will explain which parts of the task cannot be completed, and the requesting 

body may resubmit a modified request. 

V. Amending the Charter 

The Cadet Life Committee may modify its charter in consultation with the Executive 

Committee. Proposals for changes in the committee charter come to the Executive 

Committee, which negotiates the changes with the standing committee and with any 

affected administrative departments. Consensus requests are forwarded to the Faculty 

Senate for approval. In case of a lack of consensus, competing proposals may be sent 

to the Faculty Senate for consideration. 
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