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    Faculty Senate Meeting Minutes 
March 21, 2017, 11:00 AM 

Byrd Hall Auditorium 
 
Call to Order Joelle Neulander 
Chair Neulander called the meeting to order at 11:00am 
 
Approval of Minutes from 2-21-17 Joelle Neulander 
Motion to approve the Minutes from the February 21, 2017 was made and seconded.  There was 
no discussion.  Vote passed to approve the Minutes with no changes. 
 
Updates Joelle Neulander 

1) Dr. Neulander had a meeting with the Commandant regarding the required basketball 
game that occurred during e.s.p. They discussed the importance of protecting the e.s.p., 
the Commandant was in agreement with this.  They also discussed increasing 
communication between the faculty and the Commandant’s Office so if something like 
this comes up again, we (the faculty) will be aware of it well in advance, especially 
sporting events.   
A couple of things to keep in mind: 

• Faculty are invited to help set the schedule.  This way we will know dates of 
games and we can make sure they do not interfere with midterms. If 
something is made mandatory, as it was for approximately 45 minutes to 1 
hour of that e.s.p., we will be made aware of that well in advance so that we 
can plan & keep that to a minimum.  This situation occurred due to “Pack 
the Mac” for the basketball team’s last game. 

• We need to think about our relationships with the Corps and try to further 
these relationships while decreasing divisions.  The Commandant has 
cordially invited all faculty to attend his weekly meetings with his Senior 
Staff so we can hear about the cadets’ schedule and be aware of what is 
going on.  Every Tuesday the meetings are held in Mark Clark Hall, The 
Greater Issues Room, at 1:15pm.  They try not to cancel them. In return, 
Chair Neulander says the Faculty Senate should open their doors for others 
to come listen as well.  There is also the option of bringing ideas/concerns to 
the Cadet Life Committee.  Our goal is to increase communication. 

2) Chair Neulander also thanked everyone who participated in the Leadership Symposium.  
She expressed the importance of participating and it brought recognition to the things 
students are doing that many people had no idea.  Chair Neulander had a great time and 
encourages everyone to get involved in it next year. 

3) Finally, Facilities is working on the parking issue.  The Facilities Committee is likely to 
call an open house meeting to have a discussion.  Please watch for an announcement so 
you can go to the meeting and express your feelings/share your ideas on how to fix the 
parking issue.   

 
Charter: Scholarship Committee  Jack Rhodes 
The scholarship process is now addressing more of the Fellow programs, as well as the Honors 
program, which have scholarships attached to them.  The personnel who are on the committee 



needed to be involved in those programs as well in order to make informed decisions.  That was 
the revision direction that was taken in developing this new charter.  Motion on the floor to 
approve the new charter was seconded.  There was no discussion.  Vote passed, all in favor. 

 
Graduate College Committee Items for Approval Keith Knapp 
The following four proposal are from the last Graduate College Committee meeting: 
 

1. Approval: ELEC 650-Bob Barsanti addressed the Senate:  This course allows some 
flexibility in the curriculum for those occasions when the interests of the students and the 
interests of the faculty coincide but there is not a course on the books.  This allows us to 
teach that course.  The syllabus is approved by the faculty and department head before 
the course begins.  Motion to approve this course was seconded. Vote passed, all in favor. 

 
2. Approval: MECH 697-Rob Rabb spoke.  For much of the same reasons, there is a need 

for this Special Topics course.  There is already a Graduate course MECH 650 so this 
course will be MECH 697.  The motion to approve was seconded.  There was no 
discussion.  Vote passed, all in favor. 

  
3. Certificate in Software Engineering-Based on a research study done by Low Country 

Graduate Center, it was determined there is a need for a graduate certificate in Software 
Engineering and Information Systems.  We currently offer a certificate in Cyber Security.  
We are not adding any courses.  Currently we have four concentration areas so we are 
taking those courses and creating certificates out of them.  It is a joint program with the 
College of Charleston but the classes will be taken at The Citadel.  Motion to approve the 
certificate in Software Engineering was seconded.  Vote passed, all in favor. 
 

4. Certificate in Information Systems-This certificate has the same concept as the 
certificate in Software Engineering.  Four courses are taken from the concentration areas 
and the certificate was created out of them.  No courses were added.  Motion to approve 
the Certificate in Information Systems was seconded.  There was no discussion.  Vote 
passed, all in favor.  

 
UCC Item for Approval 
 BADM Concentration in Financial Services Bob Riggle 
This is the first of several changes in the School of Business that are coming.  For the past three 
or four years we’ve had “pathways”.  We are now solidifying this as a concentration.  There is no 
change to what we were doing in the past, it’s just to formalize the process.  One big reason is to 
better track our students.  Move to approve was seconded.  Discussion.  Question, does this help 
our students with their resume by showing this instead of just “pathways”?  Yes.  Right now it 
does not show on their transcript that they have a concentration so we get calls from employers 
to verify that.  We are trying to eliminate some of the questions from an employer’s standpoint.  
How many students are in this pathway and will be in this concentration?  Right now the 
numbers are unclear because of the way Banner is set up.  Right now all students are tracked as 
Business majors.  This would allow us to track our students better.  This will also allow us to 
generate degree evaluations for the field.  Currently we are unable to do that.  Vote passed, all in 
favor. 



   
Accelerated MSEE & MSME Bob Barsanti 
The Department of Electrical Engineering would like to have qualifying Advanced 
Undergraduate Students participate in their graduate program while they are still undergraduates.  
There are no changes to the curriculum at the undergraduate level or the graduate level, we are 
simply proposing that advanced undergraduate students (who meet certain criteria) be allowed to 
participate in graduate classes and get graduate credit upon graduation for doing so.  It serves a 
number of purposes: 

1) Undergraduates who are pursuing advanced degrees can take those classes in a timely 
fashion. 

2) It helps our Master’s Program grow as we will have more of our students come back and 
complete their master’s with us.  They will already have a couple of classes “under their 
belts.” 

3) It will also help raise our enrollment numbers in those classes, making it more likely the 
class will be taught. 

Motion to approve both MSEE & MSME proposals was seconded. Vote passed, all in favor. 
 
General Education Approval of Outcomes David Allen 
We have been working on this since August with the faculty.  We’ve had surveys and had eight 
meetings with faculty senators all across the college.  This is what we’ve come up with in the 
LEAP (Liberal Education in America’s Promise).  It’s a national program to reform general 
education. 
 
The members of the working group studying General Education unanimously move that the 
following be adopted as the learning outcomes for General Education at The Citadel:  
 
Knowledge of Human Cultures and the Physical and Natural World  

Through study in the sciences and mathematics, social sciences, humanities, histories, 
languages, and the arts  

Focused by engagement with big questions, both contemporary and enduring  
Intellectual and Practical Skills, Including  

Inquiry and analysis  
Critical thinking  
Written communication  
Quantitative literacy  

Practiced extensively, across the curriculum, in the context of progressively more 
challenging problems, projects, and standards for performance  

Personal and Social Responsibility, Including  
Intercultural knowledge and competence  
Ethical reasoning and action  

Anchored through active involvement with diverse communities and real-world 
challenges 

 
Six outcomes were chosen.  Of those six, four are already on the books as learning outcomes.  
We are adding Inquiry and Analysis (it embodies the idea of education as a four year program) 
and Intercultural Knowledge and Competence which is consistent with study-abroad and foreign 



languages. Motion to accept the group of outcomes was seconded.  There was no discussion.  
Vote passed, all in favor. 
 
Current Topics Provost Book  
Dr. Book gave her monthly update:   

She thanked everyone for the effort and commitment it took to showcase the student leaders.  
She believes it’s really valuable for the peer-to-peer moment and the students to see upper 
classmen demonstrating excellence in academics.  

• Salary study. Dr. Book chairs the Financial Review Board (FRB) which meets on 
Fridays.  The Board has added another member from the Faculty Affairs Committee. 
The FRB is where the weekly management of the budget is done through enrollment 
and tracking.  This is the group that has been modeling and addressing Phase II of the 
salary study which is the $50,000.00-$100,000.00 marker.  We have modeled that and 
believe it is achievable.  This will be effective July 1, 2017.  Each of the Deans and 
Department Heads have been provided a response to their recommendations.  How 
that worked…HR sent out all the information, the Deans and Department Heads 
reviewed it.  They brought it to me and I reviewed it.  I brought them to the FRB, we 
modeled it and brought it back to the Deans.  The challenge we have in saying “yes, 
we are a go” is we are vulnerable to a State mandate until the State Legislature 
approves the budget.  Last year the COLA came out in June and we had to shift the 
budget.  That’s what caused such a constrained budget year.  Right now the only 
thing that might affect our budget is retirement.  There was an article in the paper 
about retirement but our lobbyist tells us there’s not real traction for this change but 
it’s unknown so we won’t be able to issue a letter until the legislature closes in the 
second week of May.  By the second week of May we will be able to announce what 
our budget was for next year.  At that time, we will issue letters reflecting the Phase II 
salary increases.  We feel good that we are able to do it.  It requires us to be run 
efficiently.  We went through the exercises with the under enrolled sections, there 
will be more of that ahead.  Everyone should prepare in order to advance the college 
and to keep tuition within the reach of families.  We are modeling a tuition increase 
of 3.25%.  We are also making some changes in our budget to finance Capers Hall.  
Higher Ed is disrupted so we are responding to that and working to ensure we 
continue to have effective budgeting for salaries.   

• Searches. We have two searches: 
1) Mark Bebensee will be retiring June 30 of 2018.  Mark does a lot.  Dr. Book will 

send out an email this Friday, March 24th, with the announcement of an internal 
search for an Associate Provost for Academic Affairs.  She would like to have 
that person, on a part-time basis, shadow Mark throughout the year so they can 
actually see the Academic year unfold and how the responsibilities at the 
beginning of the school year through graduation look like.  It is a job that takes a 
lot of navigating.  Mark has also said he will help after he retires. 

2) We are also searching for a Dean of Science and Math.  We are building that 
committee right now.  That group will start meeting in April to determine the ad, 
how we are going to proceed, and if we are going to use a consultant or not.  The 
goal will be to have that ad placed over the summer so that right when we get 
back we can do the screening and have that search process begin.  The goal is to 



have the review process in the fall so that person has time to transition and we can 
get ready.   

• The Commission on Higher Ed has a lot of conflict right now.  As a result of that, 
we have three proposals that were approved by the Faculty Senate, by the President, 
and the Board of Visitors that are scheduled for review this Thursday.  The first 
committee is a group of provosts which there should be no problems there.  The 
second is a committee of commissioners that has become a very unpleasant point for 
colleges.   

•  Low Country Graduate Center’s agreement has expired so the President has 
signed a new agreement.  That new agreement continues the same services with the 
LGC but it changes the supervisory structure of the LGC to just a body of three 
provosts.  The LGC also had a marketing budget where they would market the LGC 
but there was a lot of confusion about who is offering the programs.  The new 
agreement subtends dollars for separate marketing of the LGC as an entity and uses 
those dollars to provide additional small pots of money for us to use.    

• Tommy and Victoria Baker have established a gift to endow the Business School.  
That gift will support five endowed chairs in Business in each of the concentrations.  
It also establishes a pot of money for undergraduate student engagements so they will 
have Internships, competitions with other schools, travel, etc.  Also he established a 
separate endowment that builds on the Tommy Baker Fellows Program (for our 
Veteran Students) which provides a cash gift every year.  This endows that.  For the 
Business School it’s a new era where they will have a new building and a new 
endowment to further their programming and operations for the future.  

• TCF (The Citadel Foundation) has exceeded their goal of $175,000,000.00 in the 
capital campaign.  TCF Board Chair, Bud Watts has asked the team to press on to 
$200,000,000.00. 

• LEAD 2024-Dr. Book has been sending out emails on LEAD 2024.  We had the 
headlines writing exercise as well as the leadership characteristics for the future of the 
college.  Academic Affairs had a big discussion on the lead program’s vision 
statement to strengthen The Citadel’s National reputation for Education and 
Leadership for Principled Leaders.  We have asked you to affirm the mission then 
also look at the other strategic initiatives and ask are these the areas we want to pay 
attention to in the next strategic plan. Example: Capers Hall will be a LEAD 2024 
signature item.  As you look at those strategic initiatives, as is this the really big rock 
in the jar for the future of the college?  The more conversations we have about the 
future of the college, the better.  Look at your big rocks and then send them back out 
for your people to think about and brainstorm. 

• Dr. Book will be calling a faculty meeting on April 4th.  We will be discussing the 4 
year timeline and seniors taking graduate classes.  We will also talk about how many 
hours should the student take?  Should we allow undergraduate students to take 
online classes? 

 
Discussion: Statement on Faculty/Staff Salaries Joelle Neulander 
Chair Neulander sent out a salary statement.  Two weeks ago, we had a brown bag luncheon 
where we talked about faculty salaries.  Thinking about the issue of the salary study, which is the 
same issue that keeps coming up and the issue of compression.  Thinking about the role of the 



institution and keeping the salaries in line, of moving forward year-to-year with salaries instead 
of every five or ten years with another compression that may or may not fulfill it and running 
behind.  Think about ways we can reassess salaries and how we can accomplish what we want 
and how we make salaries reflective of faculty achievement so that those of us who are engaged 
in the running of The Citadel, who are engaged in their jobs in multiple ways are feeling like we 
are rewarded for that sense of engagement and keeping that engagement separate from can we 
afford our rent.   
 
So we came up with some proposals that we wanted to bring to the Senate.  Discussion.  
Question-So what are we doing with this?  If we get as far as voting on this, are we just going to 
send this to Dr. Book and say we like this or are we requesting an action?  Dr. Neulander 
responds we are requesting an action.  It is important to be clear that we are concerned and to 
make that concern clear to the institution.  It’s an important part of what the Senate can do. 
Comments: There is no other school that matches us.  We should generate things we think are 
comparators and give that list to HR instead of asking them to go out and find schools. 
 
The third on-merit increase-pay for performance, is that going to be set at the college level or 
different schools or different departments because even within our small school of science and 
mathematics the five different departments have different metrics of which people get awarded 
tenure and professorships.  Even within the sciences there are differences.  Dr. Neulander 
responds.  Partly that’s what department chairs are to be doing when they review the PDS.  This 
might put a more serious spin on our annual reports and reviews that would affect long term 
salaries. 
 
One thing we had historically, because there was so little money for merit, one of those things 
department chairs felt obligated to give as many people the highest rank possible.  We need to do 
a culture change where what you’re expected to do, you’re expected to do.  Exceptional is when 
you go above and beyond. 
 
Dr. Book responds to the question of “What if you are out pacing the State on your COLA”?  
When the State passes a COLA, they only provide the money and increased budget for 20% of 
our employees.  FTE’s are not funded.  Last year and this year as well, we are modeling a 
$3,000.00 merit bump.  Merit is built-in at Promotion and Tenure.  Professors going from 
Assistant to Associate get a $3,000.00 bump, and professors going from Associate to Professor 
get a $5,000.00 bump.  College of Charleston has a post tenure policy on merit.  Currently The 
Citadel’s post tenure rating does not have a merit bump built in.  The ratings are successful and 
unsuccessful.  Dr. Book describes the evaluations as coming in at very different levels.  Some 
people do a very good job explaining all 3 areas of performance.  College of Charleston’s policy 
is professors performing at a superior level in post tenure review have a $3,000.00 bump.  This 
past year, we had 4 professors who performed at a superior level.  Dr. Book worked with salary 
lapsed from a person who left to be able to do that for professors performing at superior even 
thought that rating doesn’t exist.  Dr. Book also asked the faculty, “Do we need to amend our 
post tenure review process so that we can address these systematically as part of the college 
budget going forward”?  If we know we have a certain number of these going up for post tenure 
review at the professor level, we can plan for the increases. 
 



Dr. Neulander-For our next meeting, email me with your thought about this and think about 
changes or thinks you want to see in it.  We’ll have a short discussion and then a vote to send 
something onto Administration. 
 
Senate Announcements Senators 
 
There were three courses that were approved by The Undergraduate Committee that did not 
make this agenda.  Those course are to be released as part of the schedule this Thursday.  Dr. 
Neulander responded this was part of a communication problem.  She will email them out for a 
vote today.  Please watch for the email. 
 
The following items were presented for email.  All three items were approved by the committee: 
 
1. New Course: 
 
EXSC 330: Physical Activity & National Security 
Catalog Description: 
This course will increase students’ understanding of public health issues related to physical 
activity and how low population-levels of physical activity may be a threat to national security. 
Additionally, will expose them to important information related to relationship between physical 
activity and non-communicable disease, importance of policy, systems and environmental 
changes for increasing physical activity, and role of government in physical activity and public 
health.  
  
2. Course Title Change: Comparative Homeland Security/CRMJ 332 toComparative Counter-
Terrorism/CRMJ332. 
  
3.  Course Title Change: Project Management Career Skills /ENGR 401 to Project 
Management Career Skills /PMGT 401 
 
Vote passed, all in favor.  
 
Adjournment–With no other business to do, a motion was made to adjourn at 12:10pm. 


